Innovate your way
through
tough times

Proactively

co-create
your future

with
Conscious
Innovation
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EVERYTHING IS CHANGING. NOW WHAT?!

© 2021 Values Centered Innovation Inc.

Our habitual ways of living,
working, and doing business are
being unfrozen and disrupted.
Change is everywhere.

We continue to evolve as well,
even as we might swing between
deep concern and bold optimism.

More and more, we're called to
embrace the challenges and
opportunities for conscious,
transformative, innovative
change.
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What does it mean to “be innovative”?

“Being innovative” means
more than just producing
new products & processes

More broadly, it means
“doing something new,
better, easier, or different
and generating a benefit”

Strategically, being innovative
is “a proactive, conscious act
of co-creating your future”
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Being present, even as we step into the future

‘The call today is not just for more innovation, but for
conscious innovation... revitalizing our workplaces
to achieve stability/recovery in the near term and
strength/resurgence in the “next new normal.”
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What is Conscious Innovation?

Conscious Innovation is an evocative, transformative approach that is
uniquely effective for generating impactful, innovative solutions. It is:

* Purposeful: aiming for outcomes that are bigger than self-interest...
impacting the well-being of all stakeholders, not just shareholders...
and intrinsically motivating everyone to be innovative.

* Coherent: offering whole person learning and development...
utilizing an integrated framework of innovation competencies... and
ensuring that people “learn as they innovate, innovate as they learn.”
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What is Conscious Innovation?

Conscious Innovation is also uniquely effective for evoking organization-
wide innovation, as it is:

* Inclusive: knowing we are inherently one and inter-connected...
recognizing that everyone can be innovative... and bringing out the
innovative best of every person, in every job, every day

* Values-driven: emphasizing meaning and motivation based on good
character values — such as empathy, caring, honesty, and trust — that
are foundational (not “soft issues”) for sustainable innovation

© 2021 Values Centered Innovation Inc.



Conscious Innovation is PURPOSEFUL

AUG 19, 2019: 20192 CHANGE THE WORLD ISSUE

“Business Roundtable Redefines
the Purpose of a Corporation to
Promote ‘An Economy That
Serves All Americans””

“Updated Statement Moves
Away from Shareholder Primacy,
Includes Commitment to All

Stakeholders”

Profits and
Purpose:

Can Big Business
EVEL

Both Ways?/

Sources: Business Roundtable website
http://businessroundtable.org
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Conscious Innovation is PURPOSEFUL

BEPTEMBER 2019 « FORTUNE .COM

That manifesto was signed by 180+ eIV R [A L] I BT
CEOs of corporations belonging to

the Business Roundtable, such as:

Amazon 3M

Apple AT&T

Blackrock BCG

Chevron GE

CitiGroup GM

Dell IBM

Dow J&J

FedEx KPMG

Ford - NASDAQ Profits and
Marriott P&G Purpose:
McKinsey PWC It-:lgceBlltg Business
Salesforce SAP Both Ways?
Walmart UPS
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A higher purpose drives growth at Unilever

Our distinct Purpose is to make sustainable }1"&(‘ I

living commonplace. © o)
Why? We believe we have the opportunity 7, J@é E;:%
—and the responsibility — to be a force for ‘g/ }5
good in the world. Just as importantly, we @@v
believe that doing good makes us a better

business. U ALQQ/UW

Our Vision is to (a) grow our business, while World’s 3"-largest
(b) decoupling our environmental footprint  consumer goods company
from our growth, and (c) increasing our 165,000 employees

positive social impact.
This action doesn’t harm our business. It gmployer of Choice for the
does the opposite. It is the best and only  EMCG sector in 34 countries
way to achieve long-term growth. (up from 3 in 2009)

Sources: Unilever websitehttp://unilever.com
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Higher purpose drives team effectiveness

Having a higher, stakeholder-oriented purpose

GO 8].6 drives the employee experience of making a

meaningful and impactful difference.

Top 5 aspects of most effective teams at Google

Impact of work: We fundamentally believe that the work we’re

doing matters

Meaning of work: | We are working on something that is personally

important for each of us

Structure & The goals, roles, and execution plans on our team

clarity: are clear

Dependability: We can count on each other to do high quality work
on time

Psychological We take risks on this team without feeling insecure

safety: or embarrassed

Based on Google’s internal research on 180 Google teams, 2015
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Understand
Yourself

Conscious innovation is COHERENT

Coherence: An integrated framework of innovation competencies

Understand
Others

Learn the
Concepts

shares a common lexicon, draws from the same core concepts, and
employs an explicit adult learning methodology.

Apply
Wisely

Empowering Energizing Generating Guiding Navigating
innovation innovation innovation innovation innovation
( e e W =V ; .

The
Basics

Innovation
Paradigms

Meaningful
Engagement

Innovative
Thinking

Innovation
Process

Team
Climate

Leaders of
Innovation

Culture for
Innovation

Strategic
Intent

Return on
Innovation
Investment
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https://www.google.com/search?q=how+to+pronounce+mindfulness&stick=H4sIAAAAAAAAAOMIfcRoyy3w8sc9YSmTSWtOXmPU4-INKMrPK81LzkwsyczPExLnYglJLcoV4pfi5eLOzcxLSSvNyUstLrZiUWJKzeNZxCqTkV-uUJKvUADUlg_Ul6qApAoAPGVQG2EAAAA&pron_lang=en&pron_country=us&sa=X&ved=2ahUKEwinh8CRquXuAhVmAp0JHfWXAGQQ3eEDMAB6BAgBEAg

Conscious innovation is COHERENT

Coherence: “Whole person” learning and development draws from
neurocardiology, mindfulness, emotional intelligence, human values,
strength-based models, and mental rigor.

Heart-Rhythm Patterns Mindfulness, emotional
100- intelligence, and human
Incoherence: Frustration, Anxiety, Worry, Irritation | /
g hesaiis values promote positive
g ineoneencey | €motions and “Heart
Rate Variability” (HRV)
- coherence... thus
x-] Coherence: Positive Emotions, Appreciation, Love, Care ] .,
k T opening the brain’s
Optimal .
g retomance | NEOCOrtex to improve
be Coherence) . . .
creative thinking and

1 L 100 150 200

problem-solving
TIME (SECONDS)

(Source: HeartMath.org, “Psycho-physiological basis of creativity and intuition.”
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Conscious innovation is COHERENT

Emotional Intelligence (EI) includes self-awareness, awareness of
others, and self-regulation. Multiple research projects have shown
that higher levels of employees’ Emotional Intelligence leads to
higher levels of positive affect (emotional states), which
strengthens the impact of El on higher creativity.

Positive
Emotions

Emotional
Intelligence
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Conscious innovation is COHERENT

Coherence: Collaborative partnering among Innovation Sponsors
(like R&D and Business Unit leaders) and Innovation Capability
Builders (like HR, OD, and L&D specialists) ensures that people can
“learn as they innovate and innovate as they learn.”
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Conscious Innovation is INCLUSIVE

An outdated,
common belief:

“Only some people
are innovative”
(experts, specialists)
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The evolution towards more inclusive innovation

3 paradigms — 3 maturation levels —
for an innovation culture.

(Notes: All 3 exist in today’s business environment. And the
evolution tends to be “nested”, not linear, within a company)

Enabling Enabling Enabling
Key Questions Innovation Innovation Innovation
1.0 2.0 3.0
Experts & People with Everyone
A. Who has valuable ideas? . . : p . v
specialists high initiative
People with People Everyone,
B. Who is given training on P p Y
.. ) ) key knowledge  committed across
creativity and innovation? , o ,
and skills to using it functions

Key people in People with Every person,
special roles/ theinner drive in every job
functions to innovate

C. Who participates in innovative
assignments or projects?
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Impact of an inclusive culture on revenue growth
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Top quartile companies have 5.5x revenue growth compared to
bottom quartile companies, based on % of employees who
“consistently experience meaningful opportunities to innovate”

1 260%

Bottom Quartile 3rd Quartile 2nd Quartile Top Quartile

Source: “Innovation by All” research report from the Great Place to Work Institute, 2018
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Conscious Innovation is VALUES-DRIVEN

e Research™ shows that
a prime factor for
increasing commitment
to work is clarity of
personal values

* by Barry Posner, Dean,
Santa Clara University
Business School, USA

The Leadership Challenge

e A clarity of team values
can be equally powerful in
boosting the commitment
to team innovation

@ HIGH 4.9/7.0 6.3/7.0
o
o5 .
5 % LOW 4.9/7.0 .1/7.0
O
: LOW HIGH
@

Clarity of
Personal Values

(Numbers refer to
“level of commitment to work”
based on a 7-point scale)
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Impact of positive values on cumulative stock returns

Cumulative stock
returns for GPW
companies are 2x

(or more) than
market average
in countries all
around the
world

A Great Place to Work is based on employees’ views on
the presence of 6 major “good character” values: trust,
credibility, respect, fairness, work pride, and camaraderie

Comparative Cumulative Stock Market Returns

Source: Russell Investment Group Copyright © 2014 Great Place to Work® Institute, Inc. Al rights reserved. www.greatplacetowork.com
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Impact of positive values on voluntary turnover

The voluntary

turnover rate is
about 50% of the
average across

major industries...

and even 65%
less in some
industries

© 2021 Values Centered Innovation Inc.

A Great Place to Work is based on employees’ views on
the presence of 6 major “good character” values: trust,
credibility, respect, fairness, work pride, and camaraderie

100 Best Companies Voluntary Turnover by Industry

Manutacturing & Production

Healthcare

Information Technology

Construction & Real Estate

Financal Services & Insurance
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Hospitality
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Conscious Innovation expands traditional concepts

Conscious Innovation awakens our connectedness with life as we
innovate:

Being grounded in the oneness and inter-
dependence of all creation

Remaining mindfully present with oneself,
others, and situations

Exercising empathy and discernment
without being judgmental

Nurturing good character values to inform
and guide decisions

Balancing human-centered with ecology-
oriented

© 2021 Values Centered Innovation Inc.  All rights reserved.
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Conscious Innovation expands traditional concepts

Conscious Innovation maxims prompt us to transform our mindset

for innovation:

Embrace innovation as a verb, not a noun
Ask, “HOW are you innovative?”, not “ARE
you innovative?”

Begin the process of innovation with the
inhale, not the exhale

Cultivate wisdom, not just results

Expand innovation to a column, not a row
Decide by conscience, not just numbers
Welcome emotions as a friend, not an
enemy
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How does Conscious Innovation impact business?

To be innovative means to proactively
and consciously co-create your future...

Knowledge Organization Stakeholder
AIM: AIM: AIM: P am:
Optimizing Optimizing Strengthening Inspiringand Creating synergy
revenues productivity, knowledge, guiding the with external
& growth quality & costs wisdom, talent organization stakeholders
\ J v 7 Z

... and have a positive impact on
achieving each and every aim of
innovation within an organization
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Stock Price (indexed to 100)

Conscious versatility offers one kind of impact

Even in the toughest times, excelling at more types of innovation
produces better stock price growth as conditions ease up

200

/\/\/ 5+ Types of Innovation

45 companies

3-4 Types of Innovation
59 companies

150

1-2 Types of Innovation

34 companies
100

S&P 500

2007 2008 2009 2010 2011

Reference: 10 types of Innovation, Larry Keely
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Conscious Innovation is the key

T “On a foundation of engagement, inclusion, and

continual improvement, CEOs are seeking to build
high-performing cultures that can support growth
and spur innovation amid widespread uncertainty.

V4

>
THE CONFERENCE BOARD @

e . .
nghly I'nnOVOtIVE C-Suite Challenge™ 2019
companies have The Future-Ready Organization

Global CEO Challenges

(n = 943) higher growth and onco o
~higher profits than AND CHALENGES MHEAD

1 Human capital less-innovative
2 Innovation ones. Moreover,
; Customer their stock market

relationships performance shows

it.”

4 Operational ’

excellence
5 Sustainability Sources: The Conference Board,

CEO Challenges 2015, 2016, 2019
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